
 * Designs, models and supports 
learning for everyone
* Oversees direction
* Facilitates change
* Empowers staff
* Questions culture and structure of 
school

Teacher-Librarian:
* shows leadership 

*models information literacy 
strategies

* promotes discourse
* develops benchmarks

* raises awareness of IT issues
* establishes support groups

* provides PD for staff
* provides wide range of 

resources

Teachers
* Plan, design, deliver
* Share learning
* Focus on student needs 
and learning outcomes
* Foster information literacy 
strategies
* Plan & teach as a team
* Encourage student 
collaboration

Lifelong Learning
*Process is vital/content 

changes
* Parent/community involvement

* Learning valued by school
* Enthusiasm for learning by 

students and teachers

Curriculum 
Development

* Information literacy policy
* Asses process and skills

* Information literacy competencies 
core component

* Continuous learning
* Inquiry and dialogue

 * Encourage deeper thinking

Computing staff
* Intranets

* IT to support 
learning 

Professional 
Development
* Personal mastery

*Team learning
*Collaboration

*Info literacy education
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